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Abstract

Informal communication networks have become a crucial but poorly studied element of
worldwide asset recovery operations targeting corruption. This research examines how organizations
like the Asset Recovery Inter-Agency Network (ARIN), the Egmont Group, and regional Asset
Recovery Networks enhance international cooperation through immediate intelligence exchange,
relationship building, and bypassing formal mutual legal assistance limitations. By analyzing
operational frameworks and expert perspectives, this study shows these unofficial channels have
proven essential in retrieving billions in misappropriated funds while functioning within regulatory
ambiguity that creates concerns regarding oversight, uniformity, and legal consistency. The research
contends that with corruption tactics growing more complex and digital, the strategic evolution of
these networks presents both possibilities and obstacles for international asset recoverys future.
Furthermore, integrating such informal cooperation within national legal systems and harmonizing
it with existing international mechanisms could provide an agile yet accountable framework for
effective global anti-corruption efforts.
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L. Introduction

Over the years, the battle against corruption worldwide has undergone a dramatic
transformation, and recovering illicit assets has become one of the most crucial — yet incredibly
difficult — parts of this fight. When you look at the numbers, it is staggering: the World Bank tells us
that public officials in developing countries steal somewhere between 20 to 40 billion dollars every
single year [27, p. 9]. Even more disheartening is what the UN Office on Drugs and Crime discovered
—we are only managing to get back about 2% of all illicit money globally [24, p. 127]. While we have
solid legal frameworks and international treaties that form the backbone of cross-border asset
recovery efforts, there is another world operating alongside these formal systems. It is a network of
dedicated professionals — investigators, prosecutors, regulatory officials, people working in financial
intelligence units, and civil society advocates — who've learned to work together in ways that cut
through red tape [8]. These networks have become essential for practitioners around the world,
allowing them to share intelligence quickly, coordinate complicated investigations, and find their way
through the maze of different countries’ legal systems.

When you are dealing with criminals who move this fast, relying solely on formal mutual legal
assistance treaties and diplomatic processes — important as they are [26] — simply is not enough to
keep up with how quickly and cleverly corrupt actors operate [22].

These informal working relationships have proven their worth by helping recover billions in
illicit assets. Just looking at StAR played a role in the confiscation and repatriation of nearly USD
1.9 billion worth of illicit assets following requests from diverse jurisdictions [25]. Meanwhile, the
Egmont Group’s 166 financial intelligence units share more than 65,000 intelligence reports with
each other every year [7, p. 18].

This article explores how informal communication networks have become vital to recovering
illicit assets around the world, looking at how they work, how effective they are, and tackling the
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ongoing struggle between the flexibility that makes them so useful and the formal legal requirements
that still need to be met when it comes to getting assets back.

11. Overview of informal communication networks

It is not possible to overstate how important informal information sharing has become when it
comes to tracking down illicit assets. What happens is that officials in one country can reach out
directly to their colleagues in other countries, get advice, and share information without going through
all the usual bureaucratic channels. Using secure communication platforms, they can get financial
information about bank transactions or specific individuals incredibly quickly.

Here is a real example of how this works: let us say the prosecution authorities in Uzbekistan
need to know if someone has a bank account in another country. They can send an informal request
through the ARIN-WCA Secretariat to the right authority in a member country from another ARIN
network, simply asking whether this person has an account there [10]. These networks are incredibly
useful because they are fast, and it is easy to contact the right people.

The reality is that in most cases, tracking down and recovering assets that have been moved
illegally across borders is not something any single country can handle on its own — it requires
countries to work together. This cooperation happens in two main ways: the formal route (through
mutual legal assistance) and the informal route (through working networks and established contact
points) [23]. As the world has gained experience fighting corruption, we have seen the development
of several specialized networks and systems that allow countries to quickly share information, help
each other out, and even work together to recover illicit assets.

Asset Recovery Inter-Agency Network (ARIN).

Asset Recovery Inter-Agency Networks (ARINs) are basically international and regional
groups that have been set up to help countries work together at every step of getting back stolen
money. ARINs connect many countries through seven regional ARIN networks that have been
established around the world [8], including: ARIN-WCA — Asset Recovery Inter-Agency Network
for West and Central Asia; ARIN-AP — Asset Recovery Inter-Agency Network for Asia-Pacific;
ARIN-WA — Asset Recovery Inter-Agency Network for West Africa; ARIN-EA — Asset Recovery
Inter-Agency Network for East Africa; ARINSA — Asset Recovery Inter-Agency Network for
Southern Africa; CARIN — Camden Asset Recovery Inter-Agency Network (Europe and Eurasia);
RRAG — Red de Recuperacion de Activos de GAFILAT (Asset Recovery Network of GAFILAT —
Latin America) [8].

These networks create a connected global system of informal cooperation that dramatically
improves how well cross-border asset recovery efforts work [16].

The way these networks operate is similar across the board: when you need to track down illicit
assets that have been moved to another country, you make a request to a contact person in that
jurisdiction, who then tries to get the information you need through their own network. Everyone uses
English as the working language, and all members can communicate comfortably in it; contact people
can reach out to each other directly by phone or email. ARIN contacts provide help throughout the
entire investigation, especially when it comes to identifying assets, freezing or seizing them,
confiscating them, and getting them returned, including figuring out how recovered assets should be
divided up between countries. This is how ARIN networks have become so important for getting
timely information about corruption and economic crimes and for speeding up formal legal processes
by using informal communication channels.

Uzbekistan is not just a member of the ARIN-WCA network — it runs the show as the network’s
Secretariat [14]. What is worth pointing out is that the ARIN-WCA network handles quite a range of
tasks when it comes to identifying, tracking down, freezing, seizing, confiscating, and getting back
assets that were illicitly obtained through corruption and other crimes and then moved overseas.

Although ARIN-WCA is working through a difficult period, the Secretariat is deliberately
tightening the nuts and bolts of cooperation. The fact that few recovery cases are described in public
does not mean the network is idle. More often, it reflects confidentiality rules, procedural discipline,
and the evidentiary thresholds that must be met. In practice, ARIN-WCA adds the plumbing that



makes cases possible: trusted channels, quick pre-MLA checks, the right counterpart on the first try,
better-drafted requests, and a clean handover from informal coordination to formal cooperation.

Its value shows up in three plain ways: speed (faster yes/no checks, fewer clashes between
parallel requests, smoother MLA launches), capability (webinars and model forms that build
practitioner skill on crypto-flows, e-transfers, and documentation), and standardization (SOPs,
checklists, multilingual templates, and basic info-security protocols that lift the pace and quality of
formal work).

So the results look less like headlines and more like leading indicators: shorter time to first
response, fewer defects in formal requests, quicker cross-border teams, and a higher share of pre-
MLA work maturing into MLA. In that sense, ARIN-WCA does more than “Asset Recovery” — it
creates the conditions for recovery. The system it sustains — skills, trust, and shared standards —
strengthens regional cooperation and directly supports investigators and the courts.

What makes the ARIN-WCA network so convenient and effective [1] is how straightforward it
is to get information — you can make simple requests using a sample format they provide. Before you
even submit a request, you can have consultations about it, and if you run into questions or things are
not clear, national contact points can check with the Secretariat as part of their regular work. There is
an important privacy protection built in any information or documents you get through a request
cannot be shared with third parties or other countries without written permission from whoever made
the original request.

Here is something crucial to understand about information you get through the ARIN-WCA
network — it cannot be used as evidence in criminal, administrative, civil, or economic proceedings,
or when resolving other disputes [14]. The only way such information can be used as evidence is if it
has been collected following the procedures laid out in Uzbekistan’s Criminal Procedure Code and
meets the specific requirements outlined in Articles 88, 90, and 9294 of that Code.

Egmont group of financial intelligence units.

The Egmont Group of Financial Intelligence Units (FIUs) is an informal structure that unites
FIUs from around the world. Its main objective is to strengthen mechanisms for information exchange
among member FIUs and to provide methodological assistance. Currently, the Egmont Group
includes over 150 countries [5] (181 FIUs) [6], and Uzbekistan has been a member of this network
since 2011 [20]. For example, if Uzbekistan’s FIU (Department for Combating Economic Crimes
[19]) needs information regarding proceeds transferred abroad, it may send a request through the
Egmont Group to the competent authority of the relevant country via a secure channel.

It should be noted that the information or documents obtained through exchanges between FIUs
cannot be used directly as procedural evidence. However, the Egmont Group is considered highly
useful in the initial stages of investigating illicit assets by providing relevant information.

INTERPOL (International Criminal Police Organization).

Another global organization that plays an important role in asset recovery is INTERPOL, of
which Uzbekistan has been a member since 1994 [2]. INTERPOL carries out its activities through a
system of notices [12] — a mechanism of international police cooperation used to identify, track, and
freeze assets linked to criminal proceedings.

While INTERPOL does not itself enforce asset freezes or confiscations, its tools and
coordination channels often serve as the first point of contact or catalyst for formal mutual legal
assistance procedures or informal interagency cooperation. In practice, INTERPOL complements
other mechanisms such as the Egmont Group or ARIN networks, contributing to the rapid detection
and early immobilization of criminal proceeds before they can be dissipated [11].

Through secure telecommunication channels, INTERPOL is capable of exchanging information
quickly and responding immediately when a country requests assistance [3]. The purpose of this
network is also to ensure informal and rapid cooperation in locating assets obtained as a result of
corruption.

111. Challenges and opportunities

Academics who study asset recovery have increasingly started to recognize just how important

informal communication networks have become as essential tools in fighting corruption across



borders. While most of the early research focused heavily on formal mutual legal assistance (MLA)
frameworks, more recent studies are highlighting the real problems with these official mechanisms —
especially how complicated their procedures are, how easily they can be influenced by politics, and
how painfully slow they tend to be [21]. As a result, scholars have started thinking about informal
networks not just as handy shortcuts but as fundamental parts of what we might call a hybrid
enforcement approach.

A growing body of literature highlights how informal cooperation enhances institutional agility
and circumvents the delays associated with treaty-based requests [13]. These networks foster what
scholars have termed “communities of enforcement”, where mutual trust, iterative interaction, and
shared norms catalyze collective problem-solving beyond what formal legal structures can
accomplish [9].

However, concerns regarding the legal status and evidentiary admissibility of information
obtained through informal means are recurrent in the literature. Pieth [ 18] argues that overreliance on
such mechanisms may entrench asymmetries between well-resourced and under-resourced
jurisdictions, thereby exacerbating global enforcement imbalances. Furthermore, the opacity of
informal exchanges has been criticized for potentially undermining procedural safeguards and rule-
of-law principles [4]. Nonetheless, empirical studies suggest that when combined with formal
proceedings, informal channels substantially improve the responsiveness and success rates of asset
recovery initiatives [15].

Another strand of research focuses on the institutional evolution of informal networks,
analyzing how practitioner-led cooperation has gradually shaped transnational norms of anti-
corruption enforcement [28]. As such, informal networks are increasingly seen not only as reactive
tools but also as instruments of systemic alignment in international law enforcement architecture. At
the same time, there are limitations related to the internal capacities, like limited human resources
allocated to coordination and monitoring functions [17] in Uzbekistan.

Finally, when you look at policy reports from major international organizations like the World
Bank, UNODC, and FATF, they keep pushing for countries to weave these informal mechanisms right
into their national asset recovery strategies. These reports are perfectly in sync with what academics
have been discovering — that informal approaches have real practical value when it comes to getting
around fragmented legal systems and political foot-dragging, especially in situations where formal
cooperation gets bogged down because countries are protective of their sovereignty or because
diplomatic processes have simply ground to a halt.

1V. Conclusion

The contemporary global response to corruption is increasingly shaped by the strategic
deployment of informal communication networks. These mechanisms have become integral to cross-
border asset recovery, offering a means to circumvent bureaucratic inertia and enabling timely action
during the critical early stages of intelligence gathering, where speed often determines the success of
tracing illicit assets.

Despite the growing reliance on such networks, the Republic of Uzbekistan has yet to establish
a formal regulatory framework to govern the informal exchange of information among domestic
agencies operating within the ARIN-WCA structure. Addressing this gap is not merely a matter of
legal formality but a strategic imperative. To this end, the adoption of a Joint Resolution involving
the Prosecutor General’s Office, the State Security Service, the Ministry of Internal Affairs, the
Customs Committee, and the Tax Committee would provide the necessary legal and institutional
infrastructure. Such a measure would facilitate coherent coordination, enhance the protection of
sensitive data, and ensure conformity with both national legislation and relevant international
obligations.

Furthermore, the effectiveness of taken actions hinges on the capacity to combine
communication with regional ARIN-WCA networks, as well as with global platforms such as the
Egmont Group and INTERPOL. Achieving this requires the development of harmonised standard
operating procedures, the establishment of secure digital communication channels, and the



articulation of clear protocols for transitioning from informal exchanges to formal mutual legal
assistance processes.

In sum, as corruption becomes increasingly transnational and technologically advanced, the
evolution and formalisation of informal cooperation networks must form a cornerstone of any
effective, adaptive asset recovery strategy.

Beynolxalq geyri-rasmi sobakalar va aktivlarin
qaytarilmasi — korrupsiyaya qarsi miibarizada global vasito
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Xiilasa

Qeyri-rasmi kommunikasiya sabakalori korrupsiyaya qarsi yonalmis beynalxalq aktiviorin
qaytarilmasi1 amaliyyatlarimin miihiim, lakin az oyronilmis elementi kimi meydana ¢ixmigdir. Bu
tadgiqat, Aktivliarin Qaytarilmast iizra Beynalxalg Sabako (ARIN), “Egmont” Qrupu va regional
aktivlarin qaytarilmast sabakalori kimi togkilatlarin darhal malumat miibadilasi, qarsiligh
miinasibatlorin formalasmasi va rasmi hiiquqi yardim mexanizmlarinin mahdudiyyatlorini aradan
qaldirmaq yolu ila beynalxalq amakdashgi neca giiclondirdiyini aragdirir. Omoliyyat ¢argivalarinin
va ekspert yanasmalarinin tohlili gostarir ki, bu geyri-rasmi kanallar tonzimloma qeyri-miiayyanliyi
soraitinda faaliyyat gostormasino baxmayaraq, milyardlarla dollar dayarinds monimsanilmig
vasaitlarin geri gaytarilmasinda miihiim rol oynamigdir. Bu, eyni zamanda nazarat, prosedur vahidliyi
va hiiquqi ardicilliq baximindan miiayyaon suallar dogurur. Taodgiqat gostarir ki, miiasir korrupsiya
mexanizmlori getdikca daha miirakkoblosdikca va ragomsallasdigca, bu sabakalarin strateji inkisafi
hom imkanlar, ham da risklor yaradir. Qeyri-rasmi kommunikasiya kanallarinin inkisaf etdirilmasi vo
onlarin milli hiiquqi sistemlara inteqrasiyast beynalxalq aktivlorin qaytarimasi mexanizmlarinin
galacak effektivliyini miiayyanlasdiracak asas istigamatlordan biri ola bilar..

Acar sozlar: aktiviorin qaytariimasi, qeyri-rasmi sabakalor, korrupsiyaya qarsi miibariza,
transmilli amakdaglq, maliyya kasfiyyati, hiiquqi uygunluq, malumat miibadilasi, beynalxalq hiiquqi
yardim
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Annomayus
Hegopmanvhvie kommynuxayuonnvie cemu cmanu 8aniCHbIM, HO HEOOCMAMOYHO U3YUEHHBIM
NleMEeHMOM MUPOBLIX ONepayuli no 8038pamy aKmueos, HanpagieHHvlx Ha 6opbOy ¢ Koppynyueu. B
UCCNLe00BAHUU  AHATUSUPYEMCSl, KAK makue opeanuzayuu, kax Meoceeoomcmeennas cems no
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VKPenusiiom  MelcOyHapooOHoe  COMpPYOHUYeCmeo  NOCPeOCMBOM — ONepamueHoco  0OMeHa
ungopmayuetl, yCmaHosieHUus 008EPUMEIbHLIX OMHOWEHUU U 00X00a 02paHU4eHuti, NPUCyujux
OUYUATLHBIM MEXAHUIMAM 63AUMHOL NPABOBOU NOMOWU. AHANU3 ONEPaAYUOHHBIX CMPYKMYP U
9KCNEPMHBIX NOOX0008 NOKA3bleAem, YmMO >3mu HeoQuyuaibhvle KaHalbl, HeCMOmps Ha
CYuecmeyowyo HOpMamueHy0 HeOnpeoeleHHOCHb, CblePAlU Peularowyio poib 6 6036PAUjeHUU
MUTLTUAPOO8 HE3AKOHHO NPUc8oenHvlx cpedcms. OOHaKo makas 0esmenbHOCMb 8bl3bl8aen 60NPOCHL
OMHOCUMENbHO NPO3PAYHOCMU, HAO30pa U npasosoll cozracosannocmu. C  pazeumuem u
yughposuzayueii KOPPYNYUOHHBIX CXeM CMpAmeuyecKkoe COBepUIeHCmMBO8anue mux cemel
CMAHOBUMCST OOHOBPEMEHHO 6bI3060M U BO3MONCHOCMbIO. HIX unmezpayus 6 HaAyuoHanbHbIE
npagoswvie cucmembvl U CO2IACOBAHUE C MEHCOYHAPOOHbIMU MEXAHUSMAMU MO2YM CO30amb 2UOKYIO, HO
NnOOOMYEemHYI0 OCHOBY 0/ bonee IPHeKMUHbIX U YCMOUUUBLIX 2N00ANbHBIX AHMUKOPPYNYUOHHBIX
UHUYUAMUB.

Knrwouesvie cnosa: 6o3épam axkmueos, HegopmanbHble cemu, 6opvba ¢ Koppynyuel,
MPancepanuyHoe CcompyoHuuecmeo, (QUHAHCOBAS pa3zeeodKkda, nNpasogoe coomeemcmeue, O0OMeH
ungopmayueti, MeircOyHapoOHas NPaso8as NOMOUb
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